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witten standards and procedures covering docusmtatioa. practices. ' 
The ersfomaaeat of the dooumatatioa standards recently published 
by USD should help to alleviate many of the problem currently 
being; experienced i» connection vith changing and upgrading prog rams, 
mid should serve to improve the- future efficiency and productivity 
of the division. 

10. Comments made by J©© customers concerning ISO services are 
discussed later in the section Customer Attitudes end Problems . 

11. Support Information rrocessln,^ System (3XI?3 ) - The SIPS 
program entails updating all of the existing support systems and 
making use of advanced computer technology to increase the range mad 
improve the quality of support information services. Benefits ex- 
pected from SXP3 include; more complete, responsive, and timely 
data for general management purposes for use of the Support director- 
ate and other Agency components la carrying out their personnel, 
security, budgetary, custodial, accouatiag, and general adminis- 
trative, functions; reduction in redundant data and the manual 
procfessee associated viib the recordkeeping, filing, sad' maipulatioa 
of support data; and reduction in machine time presently required to 
run these first- ana second-generation programs in emulation on third* 
generation equipment . 

Id. The need to update and improve the support systems vac 
recognised by both US and 003 several years ago, and led to the 
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establishment of the SIPS program. The SIPS analysis and design 
work began in 1964 under the direction of the EDS Information Pro- 
cessing Coordinator. The SIPS Group has been composed at various 
times of from 20 to kO officers detailed from the Offices of Per- 
sonnel, Logistics, Finance, and other components of DBS, with 
limited advisory support from OCS. The group continued developmental 
vork on this activity until 7 November 1968. At that time the DDS 
and DD/S&T reached an agreement, approved by the Executive Director- 
Comptroller, to establish a SIPS Task Force. The Force was formed 
under the Chief, MSD/0C3 and was composed of the EDS SIPS Group 
and all of the personnel of MSD/OCS not otherwise committed to on- 
going ADP programs . A reassessment of the SIPS plan was made at 
that time, with the result that the number of aub-systemo previously 
planned for under the three major groupings was reduced, certain 
design features were ahanged, design phases and priorities were 
established, and plans were altered to provide for the phased imple- 
mentation of each of the systems or sub -systems rather than the simul- 
taneous implementation of the whole SIPS program. 

13 . The present SIPS plan envisages the design and implementation 
of ten major ADP systems, with approximately 40 sub-systems, which will 
be put together to form an integrated information system for use in 
managing and accounting for the Agency’s human, financial, and materiel 
resources . The ten major systems are: 
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Hua&a Resources- Systems 
CD ■ ihuipesrer Control 

■ (2) Staffing CoBplessent 
■ ■ ■ (3) Skills Inventory 

(4) Autoesiecl Same- Checking (SAilCA) 

0) Special Clearance* (SPECIE) 

(6) &e-$s®3x>ymat Processes 

_ Financial Resources Sy&tggp. 

(?) Agency Payroll 
(3) General Accounting 
(9) Budget Processes 

^ateriel He sources Bgatera 
(10) Materiel Resources 

Ilf. According to the SIPS plan, the developmental tasks 'uhleh 
suat he completed prior to isapleaentation of each ss&Jor syatm nas 
teen divided into four phases, m follows: 

Phase I Requirements Collection 

Phase II Requimsents Analysis' 

Phase III Systems Design 

. phase IV Programing, listings Ifitplemsatatioii 
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BsG’a of the four seta task® is further subdivided into specific 


subphases to establish bcaetasarhs for measuring progress. 


15 .. Phase I, Seqjtfreanats Collection, has been completed for 


. all -of the tea satfcar systems, ®n& Phase 12, Be^ulreaeats Ana lysis. 


is considered to have been s ubstan ti&lly completed on all Rsjox 


systems except the Materiel Resources Syafces. fh© present effort, 
is concentrated jartasirily upon Phase. 2IX, : Systems® Stesiga*.- thick ■ 
involves firming up the design parser tea’s of each system, preparing 


function flair charts for each process, devising laforaailon Input 


and output specifications, establishing performance reqaireaents, 
and orgar 42 ing file structures* 35he target dates established for 


cosrdletlon of Phase 111, design, stage, and Phase 2V, implementation. 


are set forth below j 


fASGEl BASES 


Bystca fash 


iQtr IQtr 2Qtr 3$tr feltr IQtr 2Qtr 

1969 1970 mo i$7o 1970 im Ml 
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1971 1971 1972 


Manpower Control 


by stem 


Phase 112 
Phase IV 


SAMOA 


Phase IV 


JkM. 


Phase III 

..Phase, XV, 
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m&m msem 




kQtr IQtr 2Q.tr ,3Qtr JjQir '3Atr 2Qtr 3Qtr Itfjtr XQtr 
I960 1970 1970 1970 1979 1971 1971 1971 1971 1 975 


Staff*®® Goiffolement 


Rase III 
Phase IV 


.*•***% ft #- « «*-*» * ft-ft-ft * p. ». ♦ * « * ♦- * .* #; ft ft #. ft * ft *■ *■ -*■ *- 


Skills Invesitoz 


Phase III 
Phase IV 


oft ft' ft ft *..* ft ft ft *■*. * -ft * « * ft-* * tr * « <S* 


Processes 


Pixs.se XXI » *■**»»•«*.» ■ ♦ * » 

Phase XV (No firm target date for implementation) 


General Accounting 


Phase XXX 
Phase XV 


*:# ♦ * * ♦ ». *■»■#.*»* 


- * • ft ♦ * « •♦. #■ # * f> * *■ •. ». 


isernrv Pswal 


Phase XXX 
Phase XV 
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Budget Processes 


Phase IV 


ft • #< ft -«( ft -« 


Materiel Resources 


Fhuijo XX 
Pinas® III 
Phase IV 


'ft ft ft ft » ft ft ft ft -ft ft * «M 


15 , fbere are eeverai vexy persuasive reasos% £roa the stand- 


point of utilisation, of Asssaqr resources, the SIPS effort .should 
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bo accorded a high priority sod why everything practical should bo 
dom to saalataia a steady rat© of progress toward system completion* 
38 jo overall cost of the SIPS effort is high and will continue to 
. mount the loader it takes to jj^gtoaeafc the system. The coot of 
running the present m-&9iSn& second generation systems ia emulation 
m third generation e^uipmemt is also high had essmoi' he reduced. • 
until the system are redesigned and progrssssefi. She lack of flex- .. 
Ability and poor doeissentation of the preseat oa-goiag. sys toms also 
represent ' a hazard, because changing regulatory or legal ro^irassato 
could result in a breakdown of parts of the present systems or as , m 
them prohibitively expensive to operate, it large number of people 
in the 3KD3 end throughout the Agency must spend a considerable amount 
of time in stipulating the administrative data required by present 
procedures and practices. Many of these processes' will be signifi- 
cantly improved and presumably the masher of people doing them re- 
duced as new procedures are introduced. Steady progress is also 
essential for maintaining the saorale of tbs SIPS Task Force employees. 
All of those points argue for m early firming up of the systems 
design phase and an aggressive push forward tor this activation of 
the various sub -systems. 

X?* The rora&tioa of the SIPS Task Force, the provision for 
• .-access to the Assistant Sireetor for Support tor jawsg/msnt decision®, 
. and the placement of all of the people workiog on the SIPS effort in 
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one physical location have had a beneficial effect. The DBS functional 
specialists and the 0C3 systems experts can now work together as a 
team and can direct all their efforts toward the solution of the many 
complex problems involved. The quality of staff and developmental 
work and access to high-level management have improved and expedited 
decision-making. The cutback in the number of sub-systems and the 
modification of some overly-sophisticated plans for on-line inter- 
active services and for the total integration of all data associated 
with this project have resulted in more realistic work plans and 
firmer user requirements. • [■ 

18. There are still many problems that lie ahead before the SIPS 
Program is completed. The rate at which these problems are solved 
will depend to a large extent upon the degree of priority which can 
be assigned to this project by BBS and QCS, The first step is to 
establish firm design parameters of the major ABP systems. This 
requires positive decisions on the part of both users and designers. 

In addition, early and positive decisions must be made as to which 
of the various sub-systems will operate in a batch mode, and which 
will require on-line interactive services. The procedures, file 
structures, equipment, and software required for on-line services 
are quite different from that required for batch operations. Extensive 
testing and revision of customer input procedures and processing 
cycles will ba necessary ir. those cases where on-line, systems or 
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sub-system are required. Another prerequisite to prograssain^ this 


activity is the need for thd staadardisation of data defeats m& 


codas- $his 4ob is esseatiol if the system is to he integrated to 


the exteat that aisrighe- data inputs are to he transmitted between 


and utilised by the various systems and shb-sy&tet&s. Whoa the shove 


design features' are firmed up, the priority given the level sad 


quality of perograssasr .support will determine the pa.ee at ’which 


progress is made. Uuriag this same period, however, the DBS cospoaonte 


jaust devise and firm op input procedures^ sake plans for the utili- 


zation of the outputs, and arrange for the required training of 


their staffs if the now procedures are to be Implemented effectively. 


003 suet also be prepared to handle the problem of scheduling ceaputi 


time- and assigning personnel needed to run the old and .new applications. 


in parallel while testing and debugging the system. 


19* Th& Tmk force leader and the various group leaders new 


wor&tng on the SIPS activity appear confident that they are on the 


right track, and that they can successfully iapleuent this system 


in an incremental fashion m presently planned. If the system 


davelopsscat becomes bottlenecked, however, further cutbacks on 


Integration of data or on deferment of on-lln© facilities my be 


steeessary la carder to achieve faster progress... 


. 20. Biseussionn with SH® Employees - We received a variety 


of. reaotioa® and opinions is iaUdog with, the CCS and S23 ejaployssh 


- h& 


S 1 C S E T 

Approved For Release 2003/05/27 :* CIA-RDP84-00780R003400080005-4 


Approved For Release 2003/05/27 : CIA-RDP84-00780R003400080005-4 


SECRET 


03 tile SIPS Bros rasa* The group leafless aa& branch chiefs 
^etesed encouraged by the progress being saSe since the formation of 
the Task Fores. They vers cautiously optiaiutie about future progress 
oafl felt that preseat target flats®, for iisplenentatiou of the aajo? 
systems could be -set, provided continued access to high levels of - 
®B 3 esulfl be s&iatained to ensure tioely decisions in 

respect to users 5 fiaal ■system, design ro^uiraffieu'Mat*- 

gJU ' Although aoet of the. SIPS employees -uers very critical of. 
the msy ia vkiek the grograv had. been raasKiged la the past, thay\ 
seessed to feel that the present "sis* of shills' sad talents has 
irsproved the quality of analysis end j&aoaiag* Soae* however > think 
that the present w asjijc ,r of personnel chills is not ixi proper balance • 
Those Individuals feel that there are still too few ASP-oriented 
sy&tei8S analysts and too may functional specialists said junior 
prsgruscsejns assigned to the SIPS Task Force. 

^2» A n usab or of the BBS fletailees to SIPS display a keen interest 
in the potentialities of ASB?> like the type of uoyh they are doing* 
feel that the skills sad ea^erieac© they sre acquiring as sessbera 
of the SIPS Task Croup vill enhance their value to their parent 
Career Service aafl increase' their opportunities for career fiflvawcttassat. 
T her e Is .a lev gorule araoag other BBS detailed* however., fhese-' 

- individual feel estreated, fresa their parent (Sw Services and - 
ihitik they Are net in the wSmteem of coiusidcratioa for proasotioss . 
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•aft rmsslgmest opportunities. ■ They have all been assured that 
fh&y are considered along with all others' of their service for 
promotion and reasBignasent, and it Mb Men pointed out to them 
that a n usher of SXR3 dsiailees have been pro&otad* Some of thej 3 > 
however, rsxaalu unconvinced end feel "trapped* in a situation they 
cannot get out of until the SIPS task objectives ere eaipleted, said 
.earns ere still doubtful that the tasks will he completed m scheduled 
■A timber of them, detailed to what they thought would he a one- to 
two-year ©saigaroeafc,, have Men working on the SIRS Prograsi for four 
or five years sad are depressed ted discouraged by the prospect 
that they say have to spend two or three more years on work for 
which they do not feel particularly veil suited or qualified-, f fhere 
is no easy solution to this difficult probleau 2Z& feeling that they 
are "trapped” tends to lower the efficiency and productivity of these 
employees . On the other hand,, any large-scale rotation of the SIPS 
Group would have a serious adverse effect oa the Program by requir- 
ing the training of replacements* 


Shat the Director of the SXP3 fask Force and the 
heads of the DBS Career Services concerned arrange for 
•eounseliag with each DIB: detailee with & view to assuring 
the best poosiblo long-range utilization of the indiv- 
idual, Doth from hid standpoint and that of the Agency. 
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